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Healthier You -The results are in!
Funded for one year by a Mayo Foundation Hometown Grant, the Clinic’s Healthier You program has been 
experiencing great success. Clinic patients with health risks associated with obesity are welcome to enroll 
in this multi-faceted program where their health needs and current lifestyle choices are identified and then 
recommendations are established.  Avoiding soda, increasing fruit and vegetable consumption, smoking cessation, 
and increasing physical activity are examples of possible changes. Alternate healthier choices are identified along 
with information on how they can be accessed. Participants are given personalized educational materials that may 
include healthy eating tips and recipes, a food journal, bike trail maps, and information about the local farmers’ 
market. Participants continue to meet with the nurse Program Manager at the clinic for follow-up, problem solving, 
education and encouragement through an initial 6-month period. Patients also have the option of working out at 
the YMCA or the L.E. Philips Senior Center with a Certified Personal Trainer. 

As this program has been up and running since January, the Clinic now has measurable results and many success 
stories. For example, one patient who began the program in January has lost 42 pounds to date. In addition, 
under medical supervision he has been able to discontinue his diabetes medications due to his positive lifestyle 
improvement. 

Many other patients have experienced enhanced health and wellness because of their own motivation and 
assistance from Healthier You. Several are slowly reducing their need for diabetes medication and many have 
lost weight; a total of 15 patients have lost 10 pounds or more. Dr. Lori Whitis, the clinic’s Medical Director, was so 
impressed with the results that she made a recommendation to the Board to continue the program as long as the 
funding continues.

THE FACE OF THE CLINIC

I can change the world, 
      with 

my own two hands. 
Some of you may remember when the 
Chippewa Valley Free Clinic opened its 
doors to its first patient.  And now, in 
2017, the Clinic is celebrating its 20th 
year of saving lives.  Let’s take a short walk 
through history and reflect on the many 
accomplishments.  The clinic has come a 
long way from those first meetings when 
Dr. Ken Adler shared his vision for a clinic 
to serve people of the Chippewa Valley 
unable to afford basic medical care.  Adler, 
who enlisted the support and assistance 
of other area medical professionals and 
community members, planned for two 
years to make the clinic a reality. He 
became the clinic’s first medical director 
and still sees patients today. Sue Strum, 
a registered nurse, was the first clinic 
manager at 421 Graham Street, a space 
generously donated by Valleybrook Church 
in an arrangement that would continue 
for 15 years. Many enthusiastic supporters 
donated money and time to adapt the 
space to the clinic’s needs and patient 
comfort, plus provided office and medical 
equipment and clerical services. 

An open house and ribbon-cutting 
ceremony was held on Sept. 10, 1997, 
and the clinic opened as a first-come, 
first-served walk-in clinic on Tuesday 
evenings. There were 8 patients that first 
night; the next week it doubled.  Before 

VOLUNTEER POSITIONS:  
Join our volunteer team! We have a variety of volunteer opportunities throughout the week, both medical 
and non-medical.  

Some of our more critical needs for Tuesday evenings include:
• Pharmacists
• Dentists & Dental Assistants
• Providers - MD, DO, NP, PA-C 
• Mental Health Therapists/Counselors (Thursday evenings)
• Meal Providers (Thursday lunches & dinners)
• Dictation Assistants – RN, LPN, or MA (daytime hours)
• Greeters

Jim Schwartz has been working as CVFC’s Case 
Manager since April of 2017. Prior to that he was a 
volunteer Intake coordinator here at the Clinic.  “I 
served as Executive Director of Western Dairyland 
for 25 years, working to advance the economic and 
social well-being of families residing at the lowest 
levels of the economic ladder. My work here at 
the Clinic is a continuation of my efforts to make 

a positive change in our community. I am hopeful that we will eventually reach a 
point where health care is viewed as a right rather than a privilege available only 
to those who can afford it,” added Schwartz. 

Alicia MacDonald, who began 
volunteering as a pharmacy 
technician in January of 2016, 
said she has fallen in love with 
the Chippewa Valley Free 
Clinic.  
“Being surrounded by such 
an amazing group of people, 

who want nothing more than to give of their time and talent 
to serve our community, has been a huge inspiration in my 
life,” MacDonald said. “ I was thrilled to accept the position of 
Dispensary Coordinator and look forward to my time here.”

Pat Culver, retired RN, has been helping patients diagnosed 
with diabetes at CVFC for a number of years, and clinic 
manager Kathy Kivlin said that CVFC is very fortunate to have 
her services. 

“She brings 40 plus years of experience and expertise in the 
field of diabetes, and she is so compassionate and dedicated to 
her patients,” Kivlin said

Culver’s passion for living healthy with diabetes dates back to 
her own diagnosis with Type 1 diabetes when she was 8 years 
old, and she credits her mother for helping her have a positive 
attitude about the necessary changes. She was a natural then 
to start teaching in the diabetes education program at Luther 
Hospital in the 1970s. After home blood sugar testing became 

available, she developed the Midelfort Diabetes Education program and 
worked there for 25 years.  She became a Certified Diabetes Educator in 
1989. 

“Diabetes is so common in our world and it is rewarding for me to be 
able to help others with diabetes accept their diagnosis and live well with 
it,” Culver said. Working with patients at the free clinic, Culver said she 
emphasizes that a diabetes diagnosis is really about healthy living. She 
guided one recent patient to set goals according to her own personal needs 
and has watched her cut out sweetened drinks and desserts and focus on 
vegetables, fruits, milk, healthy starches and protein meals to keep her 
entire family healthier. 

“She now also takes her little ones on daily walks for exercise,” Culver said. 
“What a joy it has been to work with this patient!”

long there were lines of people standing 
outside the clinic before it opened, even in 
the cold Wisconsin winter. The clinic’s hours 
were listed as 4 pm to 7 pm, but exhausted 
volunteer nurses, physicians and others, 
many who had already worked regular jobs 
earlier in the day, often worked until 10 or 
11pm and were still reluctantly forced to turn 
some people away. By 2005, the clinic had 
served close to 4,000 patients in more than 
13,000 visits. That was when clinic volunteer 
Jeff Alexander of Chippewa Falls decided to 
plan a fundraiser to try to enable the CVFC 
to open another evening. 

Over time, the City of Eau Claire, the 
University of Wisconsin-Eau Claire, The 
United Way, the Community Foundations 
of Eau Claire and Chippewa Falls, area 
businesses and churches and countless 
individuals have all stepped up to support or 
assist the clinic to grow, expand its services 
and hours, and serve more patients. The local 
hospitals and clinics generously donated, 
and continue to donate, laboratory and 
radiology services for patients referred by 
CVFC physicians, and over the years other 
charitable organizations 
have provided grant 
funding to advance the 
clinic’s mission. 

Dr. Ken Adler

Continued on next page



Asked recently about the 20th anniversary, Adler said that he 
believes that CVFC’s mission, to provide quality healthcare 
and advocacy for people in the Chippewa Valley who have no 
reasonable health care alternative, has remained intact and still 
motivates the clinic’s actions quite well. The mission allows for 
flexibility to adapt to the ever-changing trends of insurance and 
government plans. 

“However, I never anticipated the complexity and scope of 
services that the clinic now provides, including dental care, 
vaccines, behavioral health care, eye care clinics, smoking 
cessation, diabetes and wellness education, free eye glasses as 
well as assisting people in obtaining health insurance,” Adler 
said. “All those activities require people with organizational 
skills that I don’t have. It is inspiring to see others accomplish so 
much,” Adler said.

He went on to comment that he is constantly amazed by the 
kindness of so many people.

“The volunteers and donors and staff at the clinic are generous 
in a way that you don’t get to experience very often. They truly 
give from their hearts. Every time I come to the clinic I can’t 
help but feel proud and hopeful.”

Adler’s reference to obtaining insurance refers to the passage of 
the Affordable Care Act in 2013, when CVFC took an active role 
in helping its patients seek and apply for affordable insurance 
if they were in any position to do so.  Since more than half the 
clinic’s patients are employed, it has been possible to help some 
of them obtain insurance, thereby slightly reducing the number 
of patients totally dependent on the services of the clinic. But 
major medical insurance does not often help cover the cost of 
medications needed for chronic conditions such as asthma, 
COPD, diabetes or hypertension, and those who are temporarily 
or chronically unemployed or dealing with mental health issues 
can still fall through the cracks.

So 20 years on, CVFC, now in its third location in a wing of the 
Syverson Lutheran Home in downtown Eau Claire, still seems 
very much needed. The annual report for 2016 indicated that 
the clinic by then had experienced more than 42,000 patient 
visits, had more than 30 current business partners and utilizes 
around 175 volunteers, and had received hundreds of thousands 
dollars worth of in-kind donations and services. 

“In addition to thanking all the volunteers who walk our halls 
contributing everything from medical care to clerical needs or 
janitorial services, we must also acknowledge that a constantly 
changing group of caring citizens, from a variety of walks of 
life, have given many, many hours to serve on our board of 
directors,” said Maribeth Woodford, CVFC Executive Director. 
“We honor and appreciate our many past board members, as 
well as those who serve today. You are the leadership that has 
shown us the way to turn vision and hopes into reality.” 

20 Years of Technology Changes at CVFC
“It's not a faith in technology. It's faith in people”.    --Steve Jobs

Twenty years of advancements in technology have allowed CVFC to make a 
variety of improvements in the way it cares for and communicates with patients. 
We have not stopped at moving from paper charts to computerized medical records. 

For example, we are excited to have implemented an interactive monitor in our lobby to assist non-English speaking people. 
Funded by the AnnMarie Foundation, this addition will allow us to briefly but precisely answer questions for non-English speakers 
about the free clinic’s services and patient eligibility. The monitor will help reduce challenges for those seeking access to basic 
health care on days when the clinic doesn’t provide services and a receptionist and interpreter are not available.  Currently, the 
monitor is set up for Spanish-speaking patients and their families and friends.  

We have also begun using CareMessage, a mobile technology to help make underserved populations healthier. Three text messages 
will be sent to remind patients of their appointments. This automated service will replace hours spent on the phone. Because text 
messages are reported to have a 98% open rate -- much higher than the open rate for emails -- CareMessage is proven to reduce 
no-shows and improve clinical outcomes. 

“I am always so thankful that I receive text message reminders for my appointments,” one patient said recently. “I would have 
totally forgotten and missed my appointment without this reminder!” 

Approximately 10 years ago, I 
treated my first patient at the 
Chippewa Valley Free Clinic.  
I’ll never forget seeing her eyes 
fill with tears of gratitude as I 
handed her a month’s supply of 
insulin and test strips to measure 
her blood sugar. It was personally 
and professionally fulfilling to 

be able to help her in her time of need, and I felt called to support 
the clinic and its patients in any way I could.  So much has changed 
at our clinic since that day.  During the past almost-decade that I 
have been the Medical Director, we have changed locations twice.  
We have moved from hand-written paper charts to computer-based 
electronic medical records, allowing us to improve the quality of our 
medical care as well as to track data for grants and other purposes.  
When I saw my first patient, our dispensary had sparsely-filled 
shelves with a hodge-podge of medications donated by community 
members and sales reps. Today, we have a fully-stocked dispensary 
with hundreds of medications that are consistently available, and 
on clinic days we have a pharmacist on site to do medication 
counseling.

Today, a patient with diabetes not only receives medications and 
general medical care, but also has the opportunity to meet with a 
diabetes educator, a foot care nurse, and an eye doctor who can 
screen for diabetes-related eye disease.  If she needs refraction and 
new eyeglasses, we can provide that, too.  If the poor condition of 
her teeth is interfering with her ability to eat a healthy diet, she can 
see a dentist at our clinic.  If she has mental health care needs, we 
can address those as well, whether she needs talk therapy or has 
medication needs requiring a psychiatrist. This multi-disciplinary 
approach exponentially improves the quality of care we give to our 
patients.  All of these services have been added in the past 10 years:  
the broad-based approach to diabetes care, vision care, dental care, 
mental health care.  It is amazing the range of services we have to 
offer our patients today.

So what hasn’t changed?  First, the resilience of the patients never 
ceases to amaze me.  Listening to their stories and seeing life 
through their eyes, I am frequently humbled by their inner strength.  
Second, the dedication, flexibility, and compassion of our volunteers 
is inspiring. It is an enjoyable privilege to work with them.  This 
has been a constant from the day the clinic opened.  We have 
an energetic, creative staff that constantly works to identify and 
address unmet medical needs in our community.  We have a Board 
of Directors that is dynamically engaged and supportive, and that 
embraces the core values of our mission.  With these tremendous 
assets, we are well-placed to face the challenges the next 20 years will 
bring.

~ Lori Whitis, M.D., Medical Director

SUE PEIFFER, 
Performance 
Improvement Specialist 
at HSHS Sacred Heart 
Hospital in Eau Claire and 
HSHS St. Joseph Hospital 
in Chippewa Falls, is the 
current president of the 
CVFC board of directors. 
She was asked to give her 
thoughts on where CVFC 

is today and the challenges it faces. 

“The Free Clinic has been through two major location 
moves in the last few years – from the original downtown 
home on Graham Street to the home on Richard Drive 
and then back to downtown to our new home on Porter 
Avenue,” Peiffer said.  “Not only are the moves challenging 
to carry out, but they also consume resources we would 
rather use to meet the needs of our patients. In addition, 
the two latter locations brought us into the world of 
paying rent, adding a resource challenge to cover facility 
essentials as well as patient care needs.”

But even with the changes and challenges, Peiffer noted 
that the value of the clinic withstands.
“Patients who do not qualify for insurance, are between 
insurance, cannot afford premiums, co-pays, or other out-
of-pocket expenses have a place to receive medical and 
dental care,” said Peiffer. “The wonderful volunteers who 
sustain the clinic through their time and talents help make 
this community a healthier and safer place to live.”

 LORRAINE HENNING, 
who was part of CVFC from 
day one and has also served 
as a past president on the 
clinic’s board of directors, was 
recently asked to reflect on the 
clinic’s beginnings and its 20th 
anniversary. 

“It was an exciting time to 
work with a group of people so 

determined to make the free clinic a reality. It had been tried 
previously in the community and had not been accomplished,” 
Henning said. “I guess the timing was right when we did 
it. There was a remarkable coming together of support and 
resources just as we needed them.”

She added that although the support of the Chippewa Valley 
community over the years has been amazing, and the fact that 
CVFC has served as a model for other clinics is gratifying, 
there is still a certain disappointment. 
     
“When our group was brainstorming initially about how 
a free clinic would work, we would often say with hope 
and confidence, ‘this will be needed for only a few years — 
certainly there will soon be programs that provide health care 
for everyone. But twenty years later….”
    
And so Henning hopes the clinic will continue to offer services 
as long as it is needed and as long as generous, caring people 
continue to donate financially and volunteer their time to keep 
the doors open and the lights on.

President’s Perspective Past and Present

We extend a special welcome to Dr. Sean Tarpenning, 
who has accepted the newly created volunteer position 
of Dental Director for our dental program.
“I am very excited to lend my time and experience to 
helping the Dental Clinic run smoothly and serve those 
in need,” said Tarpenning. 

Already serving as a volunteer dentist at the Clinic, 
Tarpenning has been practicing dentistry in Eau Claire 
for 17 years. A 2000 graduate of the University of 
Minnesota School of Dentistry, he has post graduate 
training in oral surgery, endodontics, orthodontics, 
and implantology. He is also licensed to provide oral 
conscious sedation. 

Dr. Tarpenning lives in Eau Claire with his wife and 
three sons. He coaches youth hockey and enjoys fishing 
and biking in the Wisconsin outdoors.

Introducing  
our New 
Dental 
Director

All of us who contributed to the 2017 Fall newsletter 
are hoping you will find it meaningful and enlightening.  
We so often focus only on current events that it helps to 
keep things in perspective when we reflect on how past 
actions and changes have brought us to this point.  The 
free clinic’s mission is as relevant today as it was 20 years 
ago, and we still believe that access to health care should 
be a basic human right. 

Thank you to those who have funded and supported us throughout the past 20 years.  
Because of you, lives have been saved and the Chippewa Valley Free Clinic has been 
able to adjust and adapt during the past few years of tumultuous change in U.S. health 
care. Please continue to be heroes to those suffering from both financial challenges 
and healthcare barriers and continue your generous, compassionate support to your 
community clinic.  

~ Maribeth Woodford, Executive Director

From Our Executive Director

Graham Avenue location

Richard Drive location

Porter Avenue location

1997 Board of Directors

Current Board of Directors

Locations 
have changed...

Compassionate Care Has Not

In Good Hands, In Good Health
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